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Youth Apprenticeship- A pathway that 

begins when the student is in high 

school

A seamless transition to post-secondary 

credentialing and employment 



FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

5,436 5,161 6,052 7,009 7,934 8,679 11,399

Adv. 

Mfg.
Construction Energy Healthcare Hospitality IT Logistics Miscellaneous

Public 

Sector

1,436 1,961 1,382 945 24 696 502 131 1,135

Apprentices Served During Each Fiscal Year Industry Sectors Served as of June 30, 2019



Industry Sectors Served as of June 30, 2019

Adv. 

Mfg.
Construction Energy Healthcare Hospitality IT Logistics Miscellaneous

Public 

Sector

359 81 3 1 0 9 37 1 0

FY 2013 FY 2014 FY 2015 FY 2016 FY 2017 FY 2018 FY 2019

104 124 189 207 288 475 755

Youth Apprentices Served During Each Fiscal Year





Skilled workforce = more industry to the U.S. and NC

Every Federal dollar invested= $27 ROI





The Partnership to Advance 
Youth Apprenticeship (PAYA) 

multi-year initiative that will 

support efforts in states and cities to 

expand access to high-quality apprenticeship 
opportunities for high school age youth.







Grantee Community – ApprenticeshipNC is 

• 1 of 9 leading sites working to advance Youth Apprenticeship. 

• 1 of 220 applicants for grant funding

• 1 of 3 education entities selected

Network – Utilizing the stakeholder groups in regions across NC 

to developing 3 proofs on concept for local youth apprenticeship 

implementation

Capacity Building – Developing research, tools and expertise 

support implementation that support new policy

Preparing for Scale – Phase one PAYA is about laying the 

foundation for this emerging field to expand over time. 



• Youth Apprentices start at a low wage scale 

and progress their wage as skills increase

• Most are so productive within 6 months to a 

year of Apprenticeship they are making money 

for the company and mentoring new 

apprentices

• Research studies say that for every dollar 

spent on training, an employer receives a 

benefit, on average of $1.47 up to $2.00



• Increased retention and low turn over for the 
duration of the apprenticeship and beyond 
decreases company training costs
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“Youth have or can easily obtain the pre-
requisites needed in the  company.” 

• Math/English skills and pre-requisites through College and Career Promise

• Industry Certifications

• Credentials

• Safety & Training

• Drug Testing=Pass
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ApprenticeshipNC Consultant



• Industry Champions

• Curriculum drivers

• Sponsors/mentors

• Training

• Recruiting*

• Investing in talent

• Onboarding new sponsors

Goal: to build a large base of industry participation across many diverse sectors 



• Link to industry*

• Intermediaries

• Fiscal agents

• Project support

• Funding

• Pathway facilitators





24% Response Rate



Conveners- meetings, summits, board member or oversight/coalitions 

Intermediaries- BSRs connecting partners, recruitment of apprentices

Apprenticeship Sponsors- a customized training option

Related Education Providers

Implementers-connecting to pathways, fiscal agents, 

Funding Partners- coordinator positions, related education, transportation, 
training costs, mentoring, fiscal agents

Career Centers- apprenticeship staff, screening tools, referrals 

Core Functions- apprenticeship committees, outlined training services 



Workforce Development…

Advocates and partners 
for Apprenticeship Growth 

in NC



W O W  P R E S E N T A T I O N  T H E M E

MODERN DARK

NCWORKS ONLINETALENT DEVELOPMENTTALENT ATTRACTION

SERVICE PORTFOLIO:
NCWorks Powered by Area Workforce Boards

Identifying talent.  Building a pipeline.  Upskilling Workers.  Funding for Hiring and Training 



Talent Attraction

Attracting Top Talent:
Expanded Network & Quality Connections

NCWORKS ONLINE

Identifying Talent:

 Recruiting and sourcing assistance 

 Hiring Events/Job Fairs

 Employer Awareness 

 Connections with Higher Education 

 Industry and Career Awareness and Exposure

 Business Seminars and Workshops 



TALENT DEVELOPMENT

Developing and Advancing Talent:
Access to Critical Resources

Equipping employers with 
resources, support and funding to: 

 Establish talent pipelines

 Advance skills of existing staff

 Offset employee onboarding costs 

 Acquire new skills to compete in constantly 
evolving market



Workforce Boards and NCWorks are the gateway to critical workforce resources and funding –

representing significant savings in time and money for our employers.

Key Workforce Incentives include, but not limited to:

 On the Job Training (OJT) – Reimbursements ranging from 50-75% of a new employee’s wages while 

in training; Eligibility requirements apply.

 Work Experience (WEX) – Participants gain exposure to industries and occupations, acquire hands 

on experience and build their professional network.  Paid or unpaid.

 Incumbent Worker Grants – Funding to develop and enhance existing workforce and/or to create 

customized training that ensures a skilled pipeline of talent to grow business.

 Work Opportunity Tax Credits – Federal tax credits of up to $9,600 for companies hiring individuals 

with significant barriers. 

 Federal Bonding – Insurance and financial protection for businesses that hire at risk workers. The 

bonds start at $5,000. 

MEASURABLE IMPACT



 Every dollar counts…Our no cost recruiting solutions 
save companies time and money in finding quality 
talent and reduce costly employee turnover

 Extra pair of hands…Our team is extending the 
employer’s capacity to source, screen and onboard 
new employees.  

 Access to valuable resources…A single point of 
contact makes it easy to connect with support, funding 
and partners to meet the employer’s needs.

VALUE PROPOSITION



Strategically Driven…

The commitment to apprenticeships became an integral part of CAWD’s 2016-2019 Strategic Plan and continues to 
be part of our strategy for business and job seeker services.  

Key Example:
• CAWD’s creation of an Apprenticeship Committee - Led by Tony Marshall, ISG and supported by Kimberly Wheeler, CAWD

Committee Mission:
“We serve as advocates for apprenticeship and pave the way to new opportunities through education and regional 
engagement.  Through our work, employers, influencers and students gain a clear understanding of apprenticeships, 
recognize their full value proposition and are confidently able to make decisions regarding their own ability to 
pursue.”

Highlights: 

• Hosted Employer Summit (Nov 2018) with over 100 in attendance.  Blended employer panel, mythbuster exercise and 

partner engagement 

• Conducted Employer workshop (March 2019) - Tony Marshall, Kathryn Castelloes, Kimberly Wheeler shared with over

50 attendees from diverse industries the successful framework of apprenticeships.  Employer inquiries and follow-up 

meetings emerged and has driven interest and engagement.  



“Apprenticeships:
Powering Your Talent 

Pipeline”
…

102 attendees
Diverse Industries

Connecting with Partners

…

Strategy to grow and 
retain top talent





THANK YOU!

LET’S STAY CONNECTED…



http://www.apprenticeshipnc.com/



